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AND LEVEL OF SKILLSET
REQUIRED 



THE TAX PROFESSIONAL OF 2025

JOB DESCRIPTION 

EXTENDED SKILLS

TAX

REQUIREMENTS

Alongside with CEO and CFO working
through the tax-related implications of
complex business decisions

 Proficient communications skills

 Excellent in assessing the quality and
meaning of data

 Math and logical thinking

Project management 

 Leadership and strategic thinking

Able to communicate tax principles in
simplified business language

 Basic knowledge of coding and data
modelling

Agile

Flexible 

Such as tax intelligence, business model
intelligence and legal intelligence could be
further developed during the first 3 months
of employment using memory training on
tax, business models and legal.
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IT Tools and coding
language 

CERTIFICATION LEVEL 3 CERTIFICATION LEVEL 2 

CERTIFICATION LEVEL 1

CHAT GPT / OPEN AI

The Belt System
Memory Trainers
Use Cases 

Tax
Transfer Pricing
Valuation
VCA

SKILLSET OF A TPA PROFESSIONAL 
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OFFERING IN THE JOB MARKET
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OFFERING IN THE JOB MARKET
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OFFERING IN THE JOB MARKET



WHY HIRE TALENT AND HOW TO
RETAIN TALENT 



CODING AND DATA
MODELLING

CORE COMPETENCIES EXTENDED COMPETENCIES

COMMUNICATION

PROJECT MANAGEMENT

MATH AND LOGICAL
THINKING

LEARNING TO LEARN AND
BEING AGILE

INTERNATIONAL TAX

VAT

FINANCIAL MODEL

ACCOUNTING STANDARDS

CODING (DeepDive)

BUSINESS MODEL AND VCA

FROM RPA TO AI

DASHBOARD/DATA MINING

PRESENTATION SKILLS

STRATEGY ON DATA

Core and Extended Competences Illustration from “The Future of Tax Talent”  Whitepaper by e-Bright

TAX TALENT: CORE AND EXTENDED COMPETENCIES
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Do’s and Dont’ Illustration from “The Future of Tax Talent”  Whitepaper by e-Bright

DO'S

DON'TS

Start talent academy (Belt System for Tax Technology
specialists)
Offer digital work spot
Run a (tax) data-driven workflow
Strive for a work/private-life balance 
Stimulate bottom-up feedback.
Add a fun factor to working in teams.

Run a top-down organization
Plan a long-term career path
Limit exposure to a single role and/or department 
Segment your organization
Introduce a bonus per individual

HOW DO EMPLOYERS FACILITATE TALENT?
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https://ftrprf.com

The workforce is becoming younger. And we mean: a lot younger. While the number of
people retiring is rising rapidly, the number of employees between the ages of 45 and
65 is shrinking, and the number of people aged 25 to 45 is increasing. 

So not only is the older group disappearing, but the middle-aged group is shrinking as
well. So much so that by 2030, Generation Y and Z will make up the majority of the
working population. 

IN WHICH GENERATION DO YOU FIND THE RELEVANT
TALENT FOR TAX TECHNOLOGY?
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ACCELERATION OF AI SKILLS
ACROSS INDUSTRIES AND
GEOGRAPHIES  

Source: Future of Work Report, AI at Work, August 2023, LinkedIn 







EXECUTIVE AND EMPLOYEE
SENTIMENT

Source: Future of Work Report, AI at Work, August 2023, LinkedIn 



THE POTENTIAL OF AI: NAVIGATING THE EXCITEMENT AND
THE UNKNOWNS





LEVEL OF TAX JOBS &
COMPETITON IN JOB 
MARKET



LEVEL OF TAX JOBS
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Gartner TalentNeuron analysis (https://www.e-bright.com/publications)

COMPETITION IN THE JOB MARKET
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E R P  T A X  D A T A

M O D E L E R  

T A X  D A T A  A N A L Y S T

T A X  D A T A  M I N I N G  

T A X O L O G I S T

C O N N E C T S  O P E R A T I O N A L  D A T A  W I T H  T H E  P R O J E C T S

P R E P A R E  D A T A  F R O M  T A X  D A T A  R E F I N E R Y  ( C O R R E C T ,  C L E A N S E  A N D  E N R I C H )
U S E  P Y T H O N ,  U I P A T H ,  E T C .

U S E  T A B L E A U ,  P O W E R  B I ,  S A S ,  R A P I D M I N E R ,  T E R A D A T A ,  O R A C L E B I

C O N N E C T S  A N D  O R G A N I Z E S  T H E  F U L L  P R O C E D U R E  B Y  E M B R A C I N G  T E C H N O L O G Y
B E I N G  P R O - A C T I V E  I N  T H E  T R A N S F O R M A T I O N  –  B U S I N E S S  P R O C E S S  O W N E R

THE DATA ECONOMY – 4 ROLES IN TAX DATA
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WHAT’S NEXT?
THE BELT SYSTEM



WHAT IS THE BELT
SYSTEM? WHY CHOOSE THIS

CERTIFICATION?

HOW DOES IT WORK?

A career path and certification for future tax
technology professionals. 

Necessary training and certification for tax
technology teams who lead and execute the
digital transformation of tax workflows

Build a sustainable career in tax.

By having certified people, certified processes, and
certified technologies in place, corporations can
ensure the successful execution of their tax
technology transformation plans, reduce the risk of
the enterprise and measure up to the best-in-class
standards.

Start with the Yellow Belt (Intro level) and Orange Belt (Basic level) to build awareness.
Make a career out of Tax Technology through Light Green Belt (Manager Level) and Dark Green Belt
(Senior Manager level)
Reach the Black Belt (Director level) to manage and execute projects as a lead.

Focussing on people with Tax, Technology and Finance University degrees/Applied science, depending
on your entry-level professional, you can: 



Tax
Technology

Finance

Yellow Belt

Orange Belt

Light Green Belt

Dark Green Belt

Black Belt

Business supply chain
finance accounting 

with digital
awareness

Provides an 
accounting analysis

 suitable for use
 in legal proceedings

Smart Tax Codes
Smart Automation
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1-on-1
Course

TTF UNIVERSITY DEGREE / APPLIED SCIENCES +

5 ATTRIBUTES OF THE KNOWLEDGE WORKER

Onboarding new Tax
+ Tax Technology

Tax Technology
<2 years

Tax Technology
<3 years

Tax Technology
3+ years

5-10 
Successful Tax

Technology projects 
as a lead

Taxologist
Accountability and

leadership in the
overall tax solution

strategy and
governance

Tax Tech
Engineer

Enterprise solution
technologist with 
knowledge/skills in

a range of tax
technology

Tax Data
Analyst

Responsible for
managing tax’s
single source of 

truth data

Tax Tech
Business/
Finance

Tax Data
Modeler

Responsible for tax
and shared tax

data in
source systems

Forensic
Accounting

Awareness
Taxonomy 
Basics of: Tax/Technology/Finance

Tax Vision 2025

4ᵗʰ Generation Tax

Technology

T3 Plan (Tax Technology
Transformation) Basic Concepts
Positioning Tax Authorities

Governance

Data Models

Taxpayer Rights

T3 Plan (Tax Technology
Transformation) Organizational
Adoption

Smart Innovation
Smart Projects
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Extra courses
to get into the

next levels
+

Use cases and
workshops+

Group
Course

Use cases (60+)
Train-the-trainer

10 3-5 3-5 3-55+ 5+
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C O R P O R A T I O N S  I N D I V I D U A L S

G E T  T H E  R I G H T  S K I L L S  A N D  K N O W L E D G E  T O  E X E C U T E
A N D  L E A D  D I G I T A L  T R A N S F O R M A T I O N  P R O J E C T S .

G A I N  I N S I G H T S  I N T O  D I G I T A L  D A T A  S T R E A M S  F R O M
E N T E R P R I S E S  T O  T A X  A U T H O R I T I E S .

E L I M I N A T E  C O M P L I A N C E  R I S K .

P R O V I D E  A  C A R E E R  P A T H  F O R  Y O U R  T A X  T E C H N O L O G Y
T A L E N T

I N C R E A S E  R E T E N T I O N  O F  Y O U R  T A X  T E C H N O L O G Y
T A L E N T .

C O N F I G U R E  Y O U R  N E W  T A X  O R G A N I Z A T I O N .

A D A P T  T O  T H E  L A T E S T  T R E N D S  A N D  R E Q U I R E M E N T S  O F
T H E  D A T A - D R I V E N  W O R L D  O F  T A X .

B E C O M E  A  C E R T I F I E D  T A X  T E C H N O L O G Y  S P E C I A L I S T .

G E T  E X P O S U R E  T O  K E E P  U P  W I T H  M O D E R N  T A X
T E C H N O L O G Y  P E E R S .

S T A Y  U P - T O - D A T E  W I T H  T H E  F A S T - M O V I N G  D I G I T A L
W O R L D  O F  T A X .

O B T A I N  A  B A S I C  S K I L L S E T  O F  C O D I N G ,  A D A P T I V E
L E A R N I N G ,  P R O J E C T  M A N A G E M E N T ,  A N D
C O M M U N I C A T I O N  W I T H  S T A K E H O L D E R S .

B E C O M E  P A R T  O F  A  T R A I N - T H E - T R A I N E R  C O M M U N I T Y .

G E T  J O B  S E C U R I T Y  F O R  L I F E .

BENEFITS: WHAT IS IN IT FOR YOU?

27



Yellow Belt

LEARNING JOURNEY

Orange Belt

Light Green Belt

Dark Green Belt

Black Belt

Intro level

What is Tax Technology?
Why do I need Tax Technology? 
How do I use Tax Technology?
How to organize a Transformation (3T) Plan?
Learning Journey of the Future Tax Professional

1.
2.
3.
4.
5.

28

Basic level

Current and future state of the tax workflows
The 4th of Tax Technology and the building blocks for digital
transformation and processes 
Tax Technology roadmap and professionals
Learning journey of the future tax professional

1.
2.

3.
4.

Manager

Understanding of data models and tax-relevant data
Learning how tax authorities and MNEs develop and run tax
technology projects
Understanding the importance of governance and how tax
departments can stay 'in control'
Learning about and adapting to the digital trends in taxation
Studying use cases for tax technology projects

1.
2.

3.

4.
5.

Senior Manager

Understand digital era critical success factors
Establish control over digital tax solutions
Future-proof yourself & in-house tax roles
Solve ‘garbage in, garbage out’ for tax data
Leverage digital capability to raise the role of tax

1.
2.
3.
4.
5.

Director

A Black Belt certified professional is an expert
in a specific Tax Technology area. Rather than
being exposed to training materials at this
level, a Black Belt will coach the Green Belts
and review and assess their performance as
leads on their respective tax technology
projects.



Level
Estimated completion

time for reading
materials (hours)

Exam type
Number of

pages Feedback hours Coaching hours

YELLOW BELT 3 Multiple Choice Exam 25 - -

ORANGE BELT 6 Multiple Choice Exam + Case
Study 50 Optional 1

LIGHT GREEN BELT 35 - 45
Multiple Choice Exam + Essay +

Interview 250 1 1

DARK GREEN BELT
(1-1 Course) 

40 - 60
(6 sessions x 1 hour)

Multiple Choice Exam + Interview 250 - 300 6 - 8 1 - 2

DARK GREEN BELT
(Group Course) 

100
(5 sessions x 2 hours)

Present your own Tax
Technology Transformation Plan

+ Interview
1O Use cases 10 1 - 2

BLACK BELT -

Number of Tax Technology
Transformation Plans Executed
(in Lead Position) + Professional

Assessment of Plans and
Execution

- 8 8

COURSE SUMMARY



CERTIFICATION

50+
Certificates
Issued!

Our 50+ certified graduates are ready to lead the way
into this exciting future. Will you join them? Discover
our Tax Technology Certification program and be part
of the next generation of tax tech innovators!

30



WEBINARS

2023

2024



Q&A



THANK YOU


