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People, Process & Technology Integration

How to seamlessly integrate Al into tax workflows while
navigating change management challenges

Silo approach

integration of processes
thanks to Al

Integrated approach

ESG

VAT

Governance & Workflow
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e-Bright
Data Engines Checkpoints

Are you able to collect all the data points needed for your
operations?

Corporate
Income Tax

Transfer
Pricing

ESG Tax
(including
plastic tax)

Value Added
Tax (VAT)

Digital Tax

Etc.



Communication Protocol

Al for transfer pricing local file

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Step 8:

Step 9:

Identify the master data regarding the entities involved in one or more intercompany transaction, the
jurisdictions involved, and the fiscal year(s) under review.

Analyse the taxpayer’s facts and circumstances. Assess the entity’s operational, regulatory, and financial
context, including gathering all intercompany transactional details that the group entities are involved in.

Identify internal data sources, e.g. benchmarks, financial statements, historical reports. The data sources are
made prompting ready.

Identify reliable external sources of information, e.g. industry studies and databases.

(a) Enter and review frozen blocks related to the functional analysis. (b) Enter and review value chain analysis
write-up, including responses to functional analysis, questions and answers sorted by value driver.

Determine the responsibility profile of all entities involved in one or more intercompany transactions and
determine the least complex responsibility centre profile (i.e. identifying the tested party). This step might not
be propriate in case of CUP or CUT transaction.

Select the most appropriate transfer pricing method of the tested party, where the responsibility centre profile
of the tested party will determine the choice of method. Once the method is determined, select the relevant
financial indicator.:

Select the appropriate prompts from TPA s prompt library. Run the selected prompts to the appropriately
selected GenAl platform. Use GenAl to generate the sections of the Local Transfer Pricing File and when quality
is not appropriate and or content of the file is not completed go back to Step 2 or 3 or 4.

Once you get beyond step 7, apply a human quality control of the file produced to be complied with the OECD
Guidelines and the local Transfer Pricing rules and regulations of the territories involved.

Interpret and review the final document. Verify the accuracy of the content and compliance with all
requirements, ensuring it aligns with the entity’s actual operations and financial results.
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People, Process & Technology Integration

What an integration of people and processes looks like

In-House Tax

Team

_

Tenant model

Production Flow <— TP/ESG engine

Knowledge Flow

TP, ESG, DOC
Tax Bright
other
Tienx agents
Bright Certified
users of Prompts
Al prompts
Assistant other
Resedrch
tools

Source (Al enhanced)

Talent Factory

Talents : Blockchain

Nextgen i project § Smarter controls,
Leads : digital transactions

External channel
Y management)

GOVERNANCE|
(workflow

VAT Engine

Corporate
Income Tax
Engine

TP/ESG
Engine

Sub Agents
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Move Beyond Fragmented Systems

Explore Al-powered data engines and dashboards that provide a
single source of truth
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Direct & Indirect Transfer Pricing & VAT e-Bright

Use Data Feed for both VAT & TP

Towards a Higher Quality Data Feed

ORIGINAL STATE FINAL STATE

TP TP

Intercompany Intercompany
Transactional Excel Transactional
Feed
Matrix alteryx

100% 80%
UNSTRUCTURED DATA  gouRcE

HIGHER QUALITY
DATA

SOURCE




Direct & Indirect Transfer Pricing & VAT e-Bright

How to Run a Smart Tax Data Management
Process

FINAL STATE
SOURCE DATA LAKE OUTPUT

TP

Intercompany XML/JSON
Excel Transactional Feed Format

alteryx

Matrix
2

80%

HIGHER QUALITY

DATA
1.Set-up data protocol

2.Agree on data governance

3.Run VAT data retrieval
4.Sync simulates with i/c matrix ENORETQNE

5.Facilitate complementary data feed

SOURCE
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Al-Driven Audit & Compliance

How generative Al enhances tax audits, real-time tracking, and
digital audit trails

Source Data -
HR Allocation Calculation
Flnance -

COSTCOLLECTION » COST DISTRIBUTION
DATA FEED

. TAXFEED G
TAX DATA

20 Types of services INVOICE

: MODULE
5 Allocation keys Fl EXIBLE EEED

3 Uplifts per service type
0% / 5% / manual

Reports an I/C transaction from 1 country’s Legal ’ Legal Macro Y
]

perspective (list attached to local TP file) Agreements —#
Repository '

LEGAL CHECK

Tax Data / VAT per transaction, CIT per entity




Direct Tax Transfer Pricing e-Bright

Al Enabled Cases - CBCR Data Power Bl

2022 Top 10 Revenue Per Country 2022 Top 10 EBIT Per Country

Tax Jurisdiction } ; Tax Jurisdiction
® hepal

Tep 10 Countries Revenue Top 10 Countries Tax Expense Top 10 Countries EBIT Top 10 Countries FTEs

€ 3.4bn | ¢3513750 58 € 212.03M ¢ 201 463 403 € 668.8M | 676695848 9203 s179

2022 Top 10 Total Tax Expense Per Country 2022 Top 10 FTE Per Country
19M Tax Jurisdiction . Tax Jurisdiction




@ e-Bright
Practical Al Applications in Tax
How generative Al enhances tax audits, real-time tracking, and
digital audit trails
OCR-driven efficiency in VAT Blockchain-enabled withholding

compliance tax determination

Predictive tax analytics

Scanned or Printed or handwritten
document
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Indirect tax

Al Enabled Cases - Starch Example

End Use Analytics - Al Supported Analytics for for better data

1. Comparison with Customer Industry Data 2. Comparison with Customer website/public
data/GenAl general knowledge

Customer Industry Data - e |
(D&B, NACE etc.) ustomer full legal name

LLM/GPT Copilot/GPT

Expected End Use
derived from Industry
Data

Expected End Use based
on web data

Compare Compare

Selected End Use Selected End Use




Indirect tax e-Bright

Al Enabled Cases - Starch Example

Tax Classified Analytics - Feedback

SAP Pricing
Procedures

Billing Document VAT reporting

Sales Order

« Root cause analysis

* Update procedures

« Additional Controls

+ Additional Automation

«  Model refinement
« Analytics process update

<

Continuous feedback



Indirect tax e-Bright

Al Enabled Cases - Material Tax Classifier

Example
Material Tax Classifier - Al Supported Analytics

Legislation

Copilot/GPT

HS codes and applicable
rate derived from

legislation

Compare

HS codes in Master Data




Indirect tax e-Bright

Al Enabled Cases - Material Tax Classifier
Example

Material Tax Classified - Feedback

Material Master N _ - _ SAP Pricing Billing : -

« Root cause analysis
« Update procedures
* Additional Controls

« Additional Automation «  Model refinement
« Analytics process update

<

Continuous feedback



How Do You Evaluate Al's Effectiveness

Learn how to define ROl metrics and quick wins to get leadership
buy-in and scale Al-driven initiatives over the next 12-36 months

ROI Metric of Al in Tax

1.Time Savings: Reduction in manual tax
processing hours.

2.Error Reduction: Fewer compliance
mistakes and audit penalties.

3.Cost Efficiency: Lower operational costs by
automating repetitive tasks.

4. Improved Compliance: Faster response to

regulatory changes and reporting accuracy.

5.Data Utilization: Increased use of real-time

analytics for decision-making.

Quick Wins for Leadership Buy-In

1.Automate invoice processing with OCR
to cut down VAT compliance time.
2.Implement Al-driven risk assessment for
early detection of tax discrepancies.
3.Leverage Al dashboards for real-time tax
monitoring and audit preparedness.
4.Use predictive tax analytics to forecast

tax liabilities and avoid compliance gaps.

e-Bright
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